RATE Al
THE SIGNAL

Five decisions hidden inside the
first release

Short board-level analysis from RATE Al, cross-read with current official regulatory, sector and
adoption evidence.

Read the numbers once. Read the implications twice.

The first release is not designed to tell leaders how impressive a statistic is. It is designed to tell them when scale,
evidence, regulation and accountability are moving out of sync.

01 - THE EVIDENCE PREMIUM

Forty of the first 202 rated systems reach at least 90% verifiable transparency. The implication is
not "publish more". It is "be able to prove control before an outsider has to reconstruct it". With
EU transparency duties live and OECD traceability expectations becoming more interoperable,
decision-grade evidence is becoming an operating asset.

02 - HEALTHCARE’'S HIDDEN ADVANTAGE

Healthcare leads the industry benchmark at BB while finance and credit sit at CC. FDA lifecycle
evidence practices and the sheer speed of Al deployment in banking suggest a hypothesis worth
testing: regulatory muscle memory may matter because it turns governance into durable
evidence, while portfolio complexity can widen the distance between control and proof.

03 - YOUR Al DOES NOT HAVE ONE COMPLIANCE DATE

The EU now has live transparency duties and later high-risk dates; the UK uses mandatory public
algorithmic transparency; US federal governance travels through use and acquisition; OECD is
building interoperable incident reporting. A global Al portfolio therefore needs portable evidence,
not one imagined global rulebook.

04 - SAME CCC, DIFFERENT EXECUTIVE PROBLEM

Public and private Al share the same headline band, but public leaders face visible accountability
and contestability while private leaders face vendor, model, portfolio and cross-border
complexity. A common rating is useful because it creates one language for urgency without
pretending that every route to improvement is the same.

05 - ROMANIA’S GOVERNANCE-BEFORE-SCALE WINDOW

Romania combines low current enterprise Al uptake with a national strategy, major digital
investment and a European recommendation to clarify Al responsibilities. That is a timing
advantage if institutions build system ownership and evidence before deployment becomes hard
to unwind.
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The common thread

The strategic asset in all five stories is remaining choice: the ability to scale, slow, redesign, pause or defend while
the organisation still controls the timing.

Official context: Eurostat | EBA | FDA | WHO Europe | European Commission Al Act | UK ATRS | OECD | Romania Digital Decade
Evidence cut-off: 31 August 2026. Methodology: RATE Al Public White Paper v1.1.
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https://ec.europa.eu/eurostat/web/interactive-publications/digitalisation-2026
https://www.eba.europa.eu/sites/default/files/2025-09/146b3558-d026-47bf-a872-f05e93ed30d2/Rising%20application%20of%20AI%20in%20EU%20banking%20and%20payments%20sector.pdf
https://www.fda.gov/medical-devices/software-medical-device-samd/artificial-intelligence-enabled-medical-devices
https://www.who.int/europe/news/item/15-07-2026-statement---govern-ai-in-health-before-the-gaps-become-irreversible
https://digital-strategy.ec.europa.eu/en/policies/regulatory-framework-ai
https://www.gov.uk/government/publications/guidance-for-organisations-using-the-algorithmic-transparency-recording-standard/algorithmic-transparency-recording-standard-guidance-for-public-sector-bodies
https://www.oecd.org/en/publications/towards-a-common-reporting-framework-for-ai-incidents_f326d4ac-en.html
https://digital-strategy.ec.europa.eu/en/factpages/romanias-2026-digital-decade-country-report

